
 

St Margarets – Parent Meeting          
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Matthew Osborne – Dudley MBC 
Margaret James - Diocese 
Tim Reid - Diocese 
 

Aim 
 

To address the parent community of school around the issues regarding St Margarets at Hasbury 
 
Notes 
 

NH began the meeting by explaining the protocols around Mobile Phones and the legality of unauthorised 

recording of any parts of the meeting. He also explained that he would speak and then take questions from 

parents and comment about the actions that have been taken. MJ will then address the complaints already 

received from parents. 

Mrs Keenan Snr addressed the parents and presented both petitions to NH  
 
Mrs Keenan Jnr addressed the parents regarding the school situation and read out an article from the 
Halesowen News 
 
NH addressed the parents 

 

 He thanked all parents for being passionate about their children’s education and explained that he 

understands why they are so passionate, as he had walked around the school with Cllr. Ridney the 

previous week. 

 NH made it clear that Governors run schools not LA but we are still the employer for a community 

school. 

 He highlighted that the number of complaints received since the end of October is almost 

unprecedented in Dudley and clearly shows that there are genuine concerns that need to be 

addressed. 

 The LA has a duty of care for pupils and staff and indirectly the parents of those pupils. 

 From all of the complaints/concerns it is clear that there are leadership issues within the school. 

 Most complaints are linked closely to leadership and chair/vice chair and particularly headteacher. 

They are being held to account solely for problems however some pre-date the head’s 

appointment. 

 Some parents have contacted the LA to say they support the head and welcome change – however 

they are very much the minority now. 

 There appears to be a perception that everything was fine before September. In November 2015 

there was a Short Inspection and the school was judged as still being Good – “culture of 

continuous improvement in a school that lives up to its belief in every child being nurtured, 

valued and cared for”. Y6 outcomes had continued to rise at that time. 

 However, in September 2017 the LA due to declining results (the school felt the issues were 

cohort based) rated the school Amber. 

 In July 2018 the school was Red rated by the LA. This was due to the decline in outcomes over 

2 years, a new headteacher and likelihood of an Ofsted inspection. Progress in writing at KS2 

was second lowest in Dudley and it was clear from evidence that is in the public domain that 



 

the only school below St Margaret’s for writing has since been judged inadequate by Ofsted 

mainly because of pupil outcomes. There were also concerns over maths progress at KSD2 in St 

Margaret’s. Reading progress is better but is still below National Average. 

The Current Situation 

 NH explained that parents P need to understand employment law relating to The Education 

Act. There are currently no grounds to remove the headteacher despite the parent feeling. 

Should governors choose to remove the headteacher then there is a real risk of unfair 

dismissal. The School and LA have a duty of care to headteacher and whatever the issues she 

has shown great resilience to be still in work. 

 The school is due to be inspected in the near future; it is likely to be judged inadequate due to 

outcomes and the ongoing leadership issues. Should it be judged inadequate, the only 

response from RSC will be to issue a directive academy order and the school will become an 

academy as a result.  

 NH explained that there is a need for parents to understand the full implications of 

Academisation for the school, the children, the parents and particularly the whole staff. It is 

clear that there is no option to join the diocese MAT as the RSC does not yet allow it to 

sponsor schools and the school would not have the power to choose its own sponsor. 

 If the school became an academy St Margaret’s at Hasbury would close and it would re-open 

as a new school. This means that all staff could be at risk. In addition, it means that the LA and 

the community would not have the same influence over the school. 

 

Actions Already Taken 

 As the school has an Amber / Red Rating support has already been given to the school by 

officers and by representatives of the Diocesan Education Team. 

 Since end of October, I (NH) and other officers have visited the school for information and 

support. 

 The Head of Governor Services has been working with the governing body. 

 Earlier this term, it was agreed that it was necessary to issue a Warning Notice to the 

governing body. This was not done lightly because it does have implications for the school if 

improvement doesn’t happen quickly. 

 Should governors not be able to provide an effective action plan to address parental concerns, 

or if further issues arise, we (the LA) would consider formal action. This is likely to be a request 

to the Regional Schools Commissioner (RSC) to remove the governing body and replace them 

with an Interim Executive Board (IEB). This increases the likelihood of Academisation. 

 Our plan is to ask Ofsted to delay a potential inspection to give school time to address issues. 

 We have allocated weekly support from the Primary SI officer. He plans to meet with staff and 

to support training, systems etc. 

 The LA / Diocese have identified an experienced church school headteacher to provide mentor 

support to headteacher. 

 



 

Moving Forward 

 The Governors have responded very strongly to the Warning Letter.  JM will continue to 

support and it is hoped that an IEB will not be needed. 

 Both the LA / Diocese are considering further options to provide additional leadership support. 

 The LA / Diocese have reviewed all complaints and identified those that are not purely about 

the leadership of the school. Any safeguarding concerns will be formally investigated by the LA. 

 We do not plan to address concerns about leadership individually; we need to address the 

areas where all parents agree. NH explained that it  is now time to draw a line in the sand and 

for all parents/staff/governors  to move forward together.  

 There will be continued support from LA, including weekly visits and support for governors, 

The Diocesan Education Team , an experienced headteacher and using best practice locally. 

MJ addressed the parents 

 There has been regular support for the school and the Headteacher around the faith/ ethos 

perspective 

  MJ reinforced what NH had said regarding the factual accuracy of Academisation, the 

appointment of an IEB and the inability to remove the HT. 

 MJ spoke about the member of the Diocesan Education Team that had been in school working 

with the staff and reiterated that it was not an investigation but an insight into staff feelings 

and wellbeing. There were 40 staff interviewed over a period of approximately 28 hours. 

 MJ discussed the questions that had been emailed into the LA that had been grouped into the 

following categories: 

 The Headteacher 

 The Governing Board 

 Communication 

 Academic Standards 

 Christian Ethos 

NH concluded that he had hoped that all the issues above had been addressed and that parents were 

clearer in their understanding of what the LA can /cannot do, how the GB operates, the consequences 

of Academisation, the responsibility of both school and parents around effective communication, how 

the LA / diocese are addressing academic standards and how the Christian Ethos is being addressed.   
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